Consumer characteristics to help determine if a consumer may be appropriate for the ECOP Pending List or Care Enrollment?

 The Enhanced Community Options Program (ECOP) provides a higher level of services in the community to older adults who are ineligible for MassHealth Standard and meet the clinical requirements for nursing facility services. The goal of the program is to address the needs of nursing facility eligible older adults who require enhanced service plans to live safely and independently within the community setting of their choosing. 
The list below does not determine eligibility for ECOP or ECOP Pending, each consumer must be carefully assessed to determine appropriateness. The characteristics listed below are to help with identification as to whether someone should be considered for a ECOP Pending Care Enrollment.

	May Be Appropriate for ECOP Pending
(Each consumer or applicant must be reviewed for individual characteristics)
	Inappropriate for ECOP Pending
(Should not have ECOP Pending Care Enrollment)

	Consumer Enrollment

	Consumer is enrolled in Home Care Basic Non-Waiver, receiving services and in need of an increased service plan that is above Home Care POS
	Consumer is enrolled in Home Care Percent Based

	Consumer is actively receiving Home Care services
	Consumers who are otherwise unavailable for services including consumers who are out of state

	Consumer is residing in the community with increased service needs, or is actively discharging to the community with an increased service needs
	Consumers who are in a nursing facility without a discharge date and/or plan, should not be enrolled in ECOP Pending as the community care plan is currently unknown

	Consumer and/or representatives identify need for additional service needs
	Consumer and/or representatives do not identify additional service needs

	Consumers who are not MassHealth Standard, or consumers who are MassHealth Standard but not financially eligible for the Frail Elder Waiver
	Consumers who have MassHealth Standard coverage should be assessed for Frail Elder Waiver to meet identified care plan needs

	Clinical Eligibility

	Consumer is thought to be clinically eligible for ECOP after interdisciplinary care conference with ASAP RN
	Consumer is identified to not be clinically eligible for ECOP after an interdisciplinary case conference with ASAP RN

	Care Plan Spending

	Consumers who need increased care plan cost to meet service needs 
	Consumers who need Personal Care (PC) should receive a PC assessment, however, a PC need on its own does not signal an ECOP need and is not an automatic ECOP referral

	Consumers whose care plan exceeds the Home Care Purchase of Service (POS) amount of $457 and care plan will meet or exceed the ECOP cost threshold  
	Consumer’s whose care plan is lower than the current Home Care Purchase of Service (POS) amount of $457

	A consumer who is actively receiving services, or will receive Home Care services, that meet or exceed the ECOP cost threshold 
	All of the consumer’s services have been suspended

	A consumer has a current need for increased services, and a care plan that will meet or exceed the ECOP cost threshold 
	A consumer might need more care in the future, but ADL needs are not currently identified during assessment

	Consumer is agreeable to receiving, or is receiving, a care plan that meets or exceeds ECOP cost threshold 
	A consumer is hesitant to receive services, but CM and RN agree that the consumer could benefit from PC services, but the consumer is not in agreement to receive services at this time

	Consumer has functional impairments related to ADL/IADL needs, agreeable to receiving support or is receiving support, the care plan already is or will be meeting or exceeding ECOP cost threshold
	A consumer is hesitant to acknowledge ADL/IADL needs and receiving services, but CM feels consumer is in need of additional care.



When an individual is determined appropriate for enrolling in the ECOP Pending Care Enrollment, documentation within the consumer’s journal note should include details that the consumer’s case was reviewed and anticipated needs and services that would be implemented if the consumer is enrolled in ECOP.
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