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The Enhanced Community Options Program (ECOP) provides a higher level of services in the community to older adults who are ineligible for MassHealth Standard and meet the clinical requirements for nursing facility services. The goal of the program is to address the needs of nursing facility eligible older adults who require enhanced service plans to live safely and independently within the community setting of their choosing.

ECOP Pending Appropriateness 
1. Question: What are some examples of when a consumer should NOT be placed on the ECOP Pending list?
Response: Examples include the following:	Comment by Vidler, Lynn (ELD): the blue color carried through to the bullets but not completely - changed all to back text -
· Consumer’s care plan does not meet the ECOP cost threshold
· Consumer does not identify additional service needs
· Consumer is enrolled in Home Care Percent Based
· After interdisciplinary case conference with ASAP Registered Nurse (RN), the consumer does not appear to be clinically eligible for ECOP
· Consumers who are in a nursing facility without a discharge plan or date should not be enrolled in ECOP Pending as the community care plan is unknown
· Consumers who are otherwise unavailable for services, including consumers who are out of state or have services suspended
· Consumers who have MassHealth Standard coverage (instead, such consumers should be assessed for the Frail Elder Waiver)
· Consumers who need Personal Care (PC) should receive a PC assessment. A consumer’s PC need does not signal a need for ECOP, and the consumer should not be automatically added to ECOP Pending, enrolled in ECOP Pending, or have a ECOP referral
· When a consumer's care plan is lower than the current Home Care Purchase of Service (POS) amount of $457
· Consumer’s services are suspended
· Consumer might need more care in the future, but Activities of Daily Living (ADLs) needs are not currently identified
· Consumer is hesitant to receive services, but Case Manager (CM) and RN agree that the consumer could benefit from PC services, but the consumer is not agreeing to services
	
· CM or RN have identified the consumer is at risk, or could benefit from additional services, but the consumer is not accepting in-home services and is hesitant to receive additional services

2. Question: Once an ECOP slot is available at my ASAP, who can enroll into the ECOP program using the available slot?	Comment by Vidler, Lynn (ELD): correct color please - the word "Question and Response" can be colored, text should be black

correct text font size
	Response: ASAPs must evaluate ECOP pending consumers to determine who should be given the ECOP slot and enrolled into the ECOP program. Priority should be given to those ECOP pending consumers who are at a higher risk and in need of an ECOP level care plan or who have been on the ECOP pending list the longest. 

3. Question: In accordance with ECOP Program guidance, how must ASAPs maintain a way to identify which ECOP Pending consumers have been pending the longest for enrollment as an ECOP Enrollment slot becomes available?
Response: 
· ASAPs can enroll consumers into ECOP up to their maximum monthly enrollment allotment
· ASAPs should be enrolling consumers from ECOP Pending into ECOP as a slot become available that are either; 
· the longest pending for an ECOP slot or;
· have needs that make their enrollment into ECOP a priority. Needs resulting in priority over length of time on ECOP Pending enrollment include, but are not limited to:
· Hospice
· Sudden change in caregiver support
· Increase in service need due to change in status
· Having an existing ECOP clinical approval assessment, or 
· Having an existing Home Care Basic Non-Waiver care plan that exceeds the minimum service cost threshold for ECOP, or
· The consumer can immediately increase their care plan, and the cost meets or exceeds the minimum service cost threshold for ECOP


4. Question: If an ASAP has several consumers with ECOP Pending enrollments entered on the same date who are eligible to transfer into ECOP, but the number exceeds the available slots, would the ASAP be able to prioritize transfers into ECOP from ECOP Pending based on FIL, informal supports, cost of care plans or other factors?  
Response: Yes, in general, prioritize those consumers who have been on the ECOP Pending list the longest, however, if multiple consumers come up for review at the same time, AGE expects ASAPs to review and move consumers identified as having a high priority status or situation or consumers who are most in need. 
· For example: If a consumer that is on the ECOP Pending list is currently receiving hospice services, and is assessed to need an increased care plan, and the ASAP has an ECOP slot available, the ASAP should prioritize enrolling the consumer into ECOP 

5. Question: If an ECOP Pending consumer is next on the list and a slot opens, can we move them into ECOP with a referral for the additional services “PC Pending,” knowing it may take some time for the service to fill, or should this be handled differently? 
Response: No, pending services do not count towards the care plan cost. As referenced in PI-25-01, to be eligible for ECOP a consumer must be “receiving Home Care services for which the cost of services actually provided.” When a slot is available, the ECOP Initial screening is completed, ASAP confirms with consumer the planned service options, places referrals for services, and once provider has agreed to provide the services, then the ECOP enrollment can occur. 
ASAP staff, as part of a determining factor in placing someone on the ECOP pending list, should discuss the need for specific services with the consumer and the need for services, as well as possible service increases in the care plan. The care plan discussions should be documented prior to adding the consumer to the ECOP Pending list (aka ECOP Pending Care Enrollment). 

Monitoring and Tracking ECOP Pending and ECOP Enrollments
1. Question: How should ASAP’s monitor ECOP enrollments to ensure they meet the cost-threshold?
Response: ASAP’s should monitor ECOP consumer’s care plans to ensure they meet the cost threshold of 2x the home care basic rate. ASAP’s should continue to engage with consumers to ensure they are accepting additional services. If, during month three, the consumers care plan will not continue to meet the cost threshold, then the ASAP should determine why the consumer’s care plan cost is low, and if additional consumer case conferencing or a home visit is needed. If the consumer no longer meets the cost-threshold, the ASAP should enroll the consumer in Home Care Basic Non-Waiver. 
· For example: A consumer enrolled in ECOP was receiving PERS, PC and HM. The consumer is not comfortable with having a personal care worker assisting with bathing and dressing.  The Consumer has cancelled their PC service, does not want a new PC provider referral, and now only receives PERS and HM. The case manager should confirm with the consumer that no other needs exist, or other services could be provided, determine if a home visit should be conducted based on consumer's situation (journal notes and past assessments), and, if no other needs and services are identified, have the consumer sign a Voluntary Assent Form (VAF) . 
Once the VAF is signed, the consumer is then disenrolled from ECOP.  Since the consumer no longer meets the service threshold for ECOP, the consumer must be transferred to Home Care Basic Non-Waiver. 

· For example: A consumer is suspended for six weeks due to a rehab stay thus reducing the cost-threshold amount, but the consumer plans to return to the community with additional needs and services. ASAPs should continue to monitor the enrollment and adjust on a case-by-case basis.
2. Question: How will ASAPs manage the ECOP targeted allotment?
Response: ASAPs are expected to monitor enrolled ECOP consumers to ensure they meet the ECOP spending threshold. As ECOP consumers are removed from ECOP, program slots become available and ECOP Pending consumers are only then added to the ECOP program when a slot becomes available. Any consumer enrolled in Home Care Basic / Non-Waiver that appear eligible, based on the ECOP PI-25-01 guidelines and ECOP FAQs, will be placed on the ECOP Pending list (per Business Rule instructions) while they await a slot opening. 
ECOP Pending consumers should not be assessed for clinical eligibility by the ASAP RN for ECOP until a spot is available. 
Consumers should not be enrolled in ECOP Pending if there are no identifications and documentation of additional services and supports needed demonstrating need for ECOP level of services.

3. Question: How should the ASAP monitor and track ECOP Pending Enrollments?
Response: AGE will be monitoring the ECOP CAP limits per ASAP on a monthly basis. However, it is the responsibility of the ASAP to track active ECOP enrollments, ensure consumers are appropriately enrolled and disenrolled from ECOP, and identify when ECOP slots are available to move ECOP Pending consumers into the EOCP program. 
Once an ECOP slot becomes available potentially eligible consumers will then be assessed by the ASAP RN to confirm clinical eligibility and approval and then enroll the consumer from the ECOP Pending enrollment based on length of time the consumer has been on the pending enrollment list. ASAPs have the flexibility to review the ECOP Pending enrollments and determine when to add and remove consumers based on assessed need according to the guidance outlined in PI- 25-01 and ECOP FAQs.

4. Question: When a consumer is potentially being placed on ECOP Pending Care Enrollment, what steps must ASAPs take to ensure accurate identification and appropriateness before adding the ECOP Pending Enrollment to the consumer's record?
Response: CM must review with the consumer and be able to identify what needs are unmet or partially unmet and why, what interventions or services would be authorized once the consumer would be enrolled in ECOP. The consumer must be in agreement to receive additional services.
CM must review the case and conduct an Interdisciplinary Case Conference (IDC) with an ASAP RN regarding potential to meet clinical eligibility for ECOP and what the potential increased care plan would include, including but not limited to what services are needed, what services would be increased and by how much.
CM Supervisor must review to ensure the consumer is appropriate to add to ECOP Pending.
All consumer engagements, IDCs, supervisor conferences, and reviews must be documented in the consumer’s A&D record.

5. Question: An ECOP Pending Care Enrollment was added to a consumer's record, the case manager conducted the consumer’s 6-month assessment, and the consumer no longer needs PC assistance and is only authorized for services that cost $400/month, should the consumer’s ECOP Pending Care Enrollment be ended? 
Response: Yes, the consumer's ECOP Pending Care Enrollment should be end dated and terminated, the consumer's care plan is now lower than the Home Care Basic POS and their functionality has improved and needs have changed.
  
6. Question: If an ECOP Pending consumer has MassHealth, is over age 65 and pursuing PCA while enrolled in ECOP, can the consumer remain on the ECOP Pending list? 
Response: No, if an ECOP Pending consumer has been deemed eligible for MassHealth Standard, as outlined within PI-25-01 Enhanced Community Options Program, the consumer should pursue community services through their MassHealth benefit. 

ECOP Pending Consumers Movement Between ASAP
1. Question: Is there an exception for individuals served by the Community Transition Liaison Program (CTLP) who discharge from a nursing facility to the community and enroll in ECOP?
Response: No. Residents enrolled in CTLP can be aged 22 and older. Home Care Programs, including ECOP, are for consumers aged 60 and older. CTLP Teams are expected to provide informed choice on community transition options and connect nursing facility residents to state programs and local community supports. This means reviewing an array of service program options operated by AGE, DDS, DMH, MassAbility, MassHealth, etc. based on the resident’s age, eligibility, needs, and preferences. 
CTLP enrolled residents who are discharging to the community and will be receiving AGE Home Care services in the community should have an initial Home Care Intake Assessment completed prior to discharge. At the time of intake, the ASAP staff completing the assessment should identify the residents’ potential unmet needs in the community and devise a care plan to meet those needs and make appropriate referrals for additional programs and support if warranted. There are additional service program options for residents who are leaving a nursing facility like the Frail Elder Waiver, Moving Forward Plan Waivers, or a compilation of Home Care and other wrap-around supports to serve the resident. If a resident is assessed for Home Care and it is determined that ECOP is the most appropriate service program option, the resident shall be added to the ECOP Pending enrollment list, if service needs and care plan have been identified and cost threshold appears to meet the requirement, which will be triaged accordingly.

2. Question: For ASAP warm transfers in relation to the ECOP Pending enrollment and maximum allowed enrollment per ASAP, if an ECOP consumer is transferred from another ASAP, can that consumer remain on ECOP with the ASAP even if the receiving ASAP is at its max allowable enrollment for ECOP?

Response: The consumer should be transferred to the receiving ASAP and must temporarily remain enrolled in ECOP, retain their service plan, and not be placed on the ECOP Pending list due to the ASAP transfer. The ASAP Transfer Business Rule Final 9-2023 outlines requirements of ASAPs transferring and receiving for continuation of services, care planning, and required timelines for assessments to be completed within five days of transfer. The receiving ASAP must conduct an in-person assessment with the consumer in their new environment within five days of transfer to determine appropriate care plan, unmet needs in the new environment, services and interventions for care, and the minimum service cost threshold. The receiving ASAP must ensure that the consumer continues to clinically qualify for ECOP, including having an ECOP Clinical Re-Determination that is within one year of the prior determination. If ECOP enrollment is still necessary based on the level of services needed in the new environment, the consumer may remain enrolled in ECOP. A consumer has the right to appeal any decision which results in denial, termination, or reduction of services provided through the Home Care Program. 

ECOP Pending Clinical Eligibility (CAE)
1. Question. Can Home Care consumers be enrolled into ECOP without a Clinical Eligibility Assessment by the ASAP RN?
Response: No, home Care consumers cannot be enrolled into ECOP until there is a completed clinical eligibility screening. .  Enrollment in ECOP is either the date of clinical eligibility determination when the consumer’s care plan already meets or exceeds the ECOP service threshold, or the date the consumer will be filling an ECOP enrollment slot once the consumer has been found clinically eligible for ECOP and the ECOP Care Plan cost meets or exceeds the service threshold. 
· For example: ASAP RN’s clinical determination date (Q# 7854) in the Nursing Module Signature Section of the CDS-3-RN is 3/15/2026, then the ECOP Care Enrollment date must be on or after 3/15/2026.

2. Question: Can a Home Care consumer be enrolled in ECOP retroactively in the previous month? 
Response: No, AGE directive denotes that enrollment in ECOP cannot be backdated or retroactive.

ECOP Pending Consumers Moving to Another Home Care Program 
1. Question: What documentation and process steps are required for consumers who are enrolled in ECOP and plan to transfer to Home Care Basic/ Non-Waiver (HCB/NW)?
Response: Documentation must include the following:
· Identification of why the consumer is disenrolling from ECOP and enrolling in HCBNW and should include any status change, change in home setting, changes with formal and informal support, and needed services reductions/changes
· Interdisciplinary case conference should be conducted to ensure the consumers’ current service needs are being continuously met
· Documentation within the consumers record supports the movement into HCB/NW
· If a consumer's services are decreasing due a voluntary reduction and choice, a Voluntary Assent form (VAF) or a Notice of Action (NOA) should be completed and documented within the consumers record supporting the changes

2. Question: What documentation and process steps are required for consumers who are enrolled in ECOP and plan to transfer to HCB/W or CHOICES?
Response: Documentation must include the following:
· Identification and documentation for the clinical eligibility screen and determination
· Determination of clinical eligibility screen sent to MassHealth Enrollment Center (MEC)
· Consumer determined to be eligible for MassHealth Standard and FEW as verified by MassHealth Eligibility Verification System (EVS) or MassHealth notice
	ASAPs should review the Frail Elder Waiver Program Instruction (PI-25-02) for all aspects of FEW enrollment 

When to Terminate the ECOP Pending Care Enrollment
1. Question: When should an ASAP terminate a consumers ECOP Pending enrollment?
Response: If a consumer is on ECOP Pending and determined to be not clinically eligible or does not have a care plan that meets the service cost threshold, then that consumer’s ECOP Pending enrollment should be ended. ASAP’s should be monitoring the ECOP Pending list monthly to ensure identified consumer needs are still accurate and additional service interventions are needed.

2. Question: A consumer had an ECOP Pending Care Enrollment added to their record by mistake, should the care enrollment be end dated to correct?
Response: No, if the ECOP Pending enrollment was in error and the consumer was inappropriately added, the authorized ASAP Administrator Access role should delete the ECOP Pending Care Enrollment that was added in error. 

Fiscal
1. Question: Will ECOP Pending requirements remain in effect in FY27?
Response: Yes, ECOP Enrollment Allowance and ECOP Pending Enrollments made though the released Program Instructions will remain in effect until such a time the Program Instruction is updated or released to communicate any programmatic changes.
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